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Job Analysis of Coordinator Working in the Regional
Cardiocerebrovascular Center

Cho, Kyung-Sook" - Kwon, Sung-Bok® - Lee, Kun Sei® - Son, Haeng-Mi*

1)College of Nursing, Gachon University, Sungnam
2)Department of Nursing, Dongshin University, Naju
ISchool of Medicine, KonKuk University, Chungju
4)Department of Nursing, University of Ulsan, Ulsan, Korea

Purpose: This study was to analyze the job of coordinators working in the regional cardiocerebrovascular center. Methods:
Using Developing a Curriculum (DACUM) method, the role of coordinators was defined and their duties and tasks were
identified. The developed duties and tasks were classified and validated according to importance, difficulty, and frequency
of the job. Results: A coordinator is defined as a clinical nurse specialist affiliated in a cardiocerebrovascular center. The
coordinator is responsible for managing the major critical pathway to provide adequate medical service and providing educa-
tion to the patient with myocardial infarction and cerebrovascular attack admitted via emergency room for prevention and
management of disease. Ten duties and sixty-nine tasks were identified on the DACUM chart which represented the im-
portance, difficulty, and frequency of tasks showed as A, B, C respectively. Based on determinant coefficient of the task,
the highest ranked task was ‘analysis for variation of CP’ and the lowest was’investing the articles in stock’. Conclusion:
The results of study showed that coordinators were doing various duties and tasks and they felt burden from their work and
were in confusion. The results of this study can be used to develop training programs for coordinators and evaluation-scale
of the coordinators’ job performance as the basic data.

Key Words: Job description, Analysis, Cardiovascular disease, Cerebrovascular disorder
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Definiti | | One who full charge of professional nurse belong to cardiocerebrovascular center, they manage the major critical pathway to provide adequate medical service and
efinition . . - . O . . - .
provide education to the patient with myocardial infarction and CVA (cerebrovascular attack) via emergency room for prevention and management of disease
Duty Task
Selecting Making Making educational Getting the Giving Managing the Explanation of Educating
Patient || patients for the educational proposal for patients informed consent | orientation of small groups of test for patients | inpatients
education educational plan for patients | (AAB) for patient medical the patients (cognition test, (AAA)
training (AAC) (AAB) education (AAC) treatment to the | (AAB) languages test,
patients (CBC) etc.) (CBC)
Educating Counselling Educating outpatients | Educating Investigating Storage and
patient and phone who were patients who satisfaction of utilization of
discharge and education for hospitalized in TIA or | were requested the patient educational
future the patients ICH (CBB) medical treatment | education media (models,
management after discharge (except CP (BBC) videos, etc.)
(AAA) (AAA) patients) (CBC) (BBC)
Identifying and Developing Modification and Calculating value | Analysis for Operating of Confirming Requesting
registration of critical pathway | supplement of critical | index for patients' | variation of meetings for incomplete data | medical
Management > . X . - . . . .
of major | crm;al pathway | programs pathway programs value index critical pathway crmcgl pathway of critical qurrpatnon for
critical subjects (AAB) (AAA) (AAA) (cause of (Planing, pathway statistics
pathway treatment preparation, medical records | calculation of
delay) (AAA) progress, making | (AAB) patients who were
a written minutes, enrolled critical
report,...) (AAB) pathway (BAC)
Planning for Educating Educating community | Educating 119
health care hospital nurses health care providers ambulance
professionals' (related to CP) (public health nurses, | workers (CCB)
Education for education (BBA) visiting nurses, public
professional [ (BBA) health center
manpower managers,
practitioners, doctors
of secondary hospital)
(BCA)
Participating for | Developing of Developing of Developing for Operating Evaluation for
Management i celfoqcciati . ’ Aki Arious >
of educational — develgpment of | nutrition self-assisting program program of taking | various effecF of program
program exercise program (BCA) (BCA) medicine (BCA) programs (making papers)
program (BCA) (BBA) (CCA)
Developing Producing Producing Developing Modification and Producing
and pamphlets leaflets (ABA) educational videos supplements for educational
production of (ABA) (ABA) production of booklet
educational Powerpoint (Manual book)
data (AAA) (AAA)

A (high), B (moderate), and C (low) indicate the degree of important, difficulty. and frequency.

TIA=Transient ischemic attack; ICH=Intra cerebral hemorrhage.

Figure 1. Coordinators’ work performance in the regional cardiocerebrovascular center.
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Table 1. Determinant Coefficient Scores for Duties and Tasks

(N=30)

Duty (DC)

Task (DC)

Patient education

(5.0)

Management of
major critical pathway
(7.2)

Management for
none-subjects of
major critical pathway
4.1)

Education for
professional
manpower
(5.7)

Management of
educational program

6.0)

Developing and
production of
educational data

(7.6)

Tasks of
clinical research
coordinator (CRC)
3.1

Tasks of promotion
(4.8)

Tasks of
administration

(4.5)

Self-improvement

5.1

Selecting patients for the educational training (5.7)

Making educational plan for patients (6.7)

Making educational proposal for patients (7.1)

Getting the informed consent for patient education (5.1)

Giving orientation of medical treatment to the patients (4.0)

Managing the small groups of the patients (6.8)

Explanation of test for patients (cognition test, languages test, etc.) (4.1)
Educating inpatients (7.7)

Educating patient discharge and future management (7.4)

Counselling and phone education for the patients after discharge (6.5)
Educating outpatients who were hospitalized in TIA or ICH (4.9)
Educating patients who were requested medical treatment (except CP patients) (4.5)
Investigating satisfaction of the patient education (5.2)

Storage and utilization of educational media (models, videos, etc.) (3.8)

Identifying and registration of critical pathway subjects (7.7)

Developing critical pathway programs (7.9)

Modification and supplement of critical pathway programs (8.0)

Calculating value index of critical pathway patients' value index (7.9)

Analysis for variation of critical pathway (cause of treatment delay) (8.4)

Operating of meetings for critical pathway (Planing, preparation, progress, making a written minutes, report (6.8)
Confirming incomplete data of critical pathway medical records (6.2)

Requesting medical information for statistics calculation of patients who were enrolled critical pathway (5.1)

Figuring out inpatients (5.1)

Calculating statistics for patients (5.4)

Confirming incomplete data of medical records (5.1)

Setting up schedule of referred patients for practitioners (2.6)

Making reports of treatment results of referred patients for practitioners (2.0)

Planning for health care professionals' education (6.1)

Educating hospital nurses (related to critical pathway) (6.0)

Educating community health care providers (public health nurses, visiting nurses, public health center managers,
practitioners, doctors of secondary hospital) (5.4)

Educating 119 ambulance workers (5.2)

Participating for development of exercise program (5.5)
Developing of nutrition program (5.8)

Developing of self-assisting program (6.1)

Developing for program of taking medicine (6.4)
Operating various programs (6.3)

Evaluation for effect of program (making papers) (5.7)

Producing pamphlets (7.6)

Producing leaflets (7.5)

Developing educational videos (7.2)

Modification and supplements for production of Powerpoint (7.6)
Producing educational booklet (Manual book) (7.8)

Fulfillment of subjects' task (collecting the subject, explaining the consent, medication, follow up etc.) (3.1)
Educating subjects (3.1)

Making research data (evidence based data and case report form) (3.1)

Examining the related research (3.0)

Distribution of research funds (3.1)

Distribution of pamphlets (Hospital, community) (4.3)

Supporting to produce pamphlets (mass media, bus, subway, banner, bus stop) (4.3)

Requesting to produce promotional videos (selection of companies, scenario) (4.5)

Developing various promotional materials (5.2)

Operating hospital campaigns (5.3)

Operating campaigns of community (rehabilitation of the day, heart of the day, festival of community) (5.4)

Planning for budget of business expenses (5.0)

Making monthly performance report (report of Korea centers for disease control and prevention) (7.3)
Gathering data by clinical centers (5.1)

Gathering data by clinical departments (4.8)

Making various planning for business and report (weekly, yearly) (6.5)

Making and adjusting schedules of critical pathway team duty (5.1)

Making duty logs (3.7)

Investing the articles in stock (2.4)

Requesting consumables (2.8)

Getting approval of various documents (critical pathway minutes, reports....) (3.8)

Participating the society of an academic association (4.8)

Participating the conference (4.6)

Development for ability of foreign languages (5.8)

Participating of continuing education (5.0)

Participating of quality improvement activity (4.8)

Completing the course of the specialized programs (certificate etc...) (5.9)

DC=Determinant coefficient; TIA=Transient ischemic attack; ICH=Intra cerebral hemorrhage.
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Table 2. Determinant Coefficient Scores for the Most Important Tasks

Order Duty Task DC
1 Management of major critical pathway Analysis for variation of critical pathway (cause of treatment delay) 8.4
2 Management of major critical pathway Modification and supplement of critical pathway programs 8.0
3 Management of major critical pathway Calculating value index of critical pathway patients' value index 7.9
4 Management of major critical pathway Developing critical pathway programs 7.9
5 Developing and production of Producing educational booklet 7.8

educational data
6 Patient education Educating inpatients 7.7
7 Management of major critical pathway Identifying and registration of critical pathway subjects 7.7
8 Developing and production of Producing of pamphlets 7.6
educational data
9 Developing and production of Modification and supplements for production of Powerpoint 7.6
educational data
10 Developing and production of Producing leaflets 7.5
educational data
DC=Determinant coefficient.
Table 3. Determinant Coefficient Scores for the Least Important Tasks

Order Duty Task DC
1 Tasks of administration Investing the articles in stock 2.4
2 Management for none-subjects of major Making reports of treatment results of referred patients for 2.6

critical pathway practitioners
3 Management for none-subjects of major Setting up schedule of referred patients for practitioners 26
critical pathway
4 Tasks of administration Requesting consumables 2.8
5 Tasks of clinical research coordinator (CRC) Examining the related research 3.0
6 Tasks of clinical research coordinator (CRC) Educating subjects 3.1
7 Tasks of clinical research coordinator (CRC) Distribution of research funds 3.1
8 Tasks of clinical research coordinator (CRC) Fulfillment of subjects' task (collecting the subject, 3.1
explaining the consent, medication, follow up etc.)
9 Tasks of clinical research coordinator (CRC) Making research data (evidence based data and case report 31
form)
10 Tasks of administration Making duty logs 37

DC=Determinant coefficient,

9} (Korean Ministry of Health and Welfare, 2010) 5-2] A}
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