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Mediating Effects of Workplace Friendship and Grit on the
Relationship between Reality Shock and Turnover Intention
among New Graduate Nurses

Song, Eunji - Jeon, Jaehee?

DNurse, Gyeonggi Provincial Medical Center Icheon Hospital, Icheon, Korea
DProfessor, Department of Nursing, Gangneung-Wonju National University, Wonju, Korea

Purpose: This study examined the relationships among reality shock, workplace friendship, grit, and turnover intention
in new graduate nurses and the mediating effects of workplace friendship and grit. Methods: A descriptive study was
conducted with 144 recently graduated nurses from medical institutions with more than 100 beds in Gyeonggi-do and
Gangwon-do. Data were analyzed using SPSS/Win 25.0 for mean, standard deviation, t-tests, ANOVA, and Pearson’s
correlation coefficients. The SPSS Process Macro Model 4 was used to examine the mediating effects. Results: Reality
shocks significantly affected workplace friendships and grit. Although workplace friendship and grit were significant
factors, reality shock was not. Bootstrapping analysis revealed that workplace friendships significantly mediated the
relationship between reality shock and turnover intention, whereas grit did not. Conclusion: Developing programs to
mitigate reality shock and assigning nurses to their preferred departments can reduce turnover intentions. Additionally,
fostering communication and providing continuous mentoring to enhance workplace friendships are essential strategies.

Key Words: Nurses; Shock; Personnel turnover; Interpersonal relations; Grit
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Figure 1. Path diagram of the mediating effects of workplace friendship and grit on the relationship between reality shock and

turnover intention.
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Table 1. Differences in Turnover Intention according to General and Job-related Characteristics and Level of Study Variables

(N=144)
Turnover intention
Variables Characteristics Categories n (%) or M£SD
g (%) VD torF (p)
Scheffé
General Gender Men 30 (20.8) 3.6910.59 -1.50
characteristics Women 114 (79.2) 3.871+0.60 (-138)
Age (year) <25 46 (31.9) 4.01£0.50 9.98
25~ < 28" 68 (47.2) 3.89+0.54 (<.001)
>28° 30 (20.9) 3.44+0.69 c<ab
26.1+3.08
Education level College 5(3.5) 3.98£0.66 0.56
Bachelor 139 (96.5) 3.8310.60 (.580)
Job-related Total clinical career <6 40 (27.8) 3.94£0.50 1.80
characteristics (month) 6~<9 44 (30.6) 3.70+0.62 (-169)
>9 60 (41.6) 3.8610.63
7.63£2.70
Department Ward 89 (61.8) 3.87+0.53 0.94
Special ward ' 55 (38.2) 3.77+0.70 (.349)
Assignment to the Yes 59 (41.0) 3.651+0.64 -3.03
desired department No 85 (59.0) 3.96+0.53 (.003)
Shift pattern Shift work 135 (93.8) 3.85+0.57 0.95
None shift 9(6.2) 3.57+0.89 (.367)
Number of beds 100~< 300 67 (46.5) 3.791+0.67 0.31
300~<500 45 (31.3) 3.86+0.58 (.735)
>500 32 (22.2) 3.88+0.46
Monthly income <250 60 (41.6) 3.7410.62 1.58
(10,000 won) 250~ <300 63 (43.8) 3.88+0.54 (.210)
>300 21 (14.6) 3.98+0.67
Average days off per 6~<9 70 (48.6) 3.7610.54 -1.51
month >9 74 (51.4) 3.91+0.65 (.133)
8.81+1.19
Experience in Yes 137 (95.1) 3.821+0.60 -1.15
preceptorship No 7 (4.9) 4.09+0.62 (.254)
Duration of preliminary <30 32(22.2) 3.9410.57 1.20
training (day) 30~<60 71 (49.3) 3.85+0.55 (.303)
>60 41 (28.5) 3.72+0.69

TER, ICU, OR and etc; ER=Emergency room; ICU=Intensive care unit; OR=Operating room; M=Mean; SD=Standard deviation.

p<.001), L2 (r=-46, p<.001)T} EAH o2 Go|3t &

HBBAN 9=

o yepith AU ALe

Ry

(r=-42, p <.001), 718)(r=-27, p=.001)T} A H o2 $2|5t
29 AEEA 7 A ek ' W A 28 (r=.65, p <.001)
SFEAHCE o3 O AUUA Gl RO 2 ebgrh

(Table 3).
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Table 2. The Scores of Reality Shock, Workplace Friendship, Grit, and Turnover Intention

ELE

(N=144)

Variables (range) Categories n M=*SD Skewness Kurtosis

Reality shock (1~5) Total score 26 2.931+0.52 -0.62 0.01
Disappointment to reality 7 2.95+0.62 -0.61 -0.15
Overwhelming task 6 3.0410.71 -0.62 -0.17
Lack of confidence 6 3.01£0.69 -0.61 0.14
Heavy responsibility 3 3.05£0.78 -0.61 -0.39
Lack of support 4 2.51+0.71 0.20 -0.50

Workplace friendship (1~5) Total score 12 3.21+0.72 0.27 -0.40
Friendship opportunity 6 3.11+0.78 0.09 -0.60
Friendship prevalence 6 3.30£4.66 0.23 -0.38

Grit (1~4) Total score 14 3.01£0.47 -0.26 1.23
Persistence to achieve long term goals 5 2.86%0.53 -0.10 0.77
The passion to become a nursing professional 5 3.08+0.50 -0.27 1.19
Patient oriented intrinsic motivation 4 3.12+0.54 -0.42 0.70

Turnover intention (1~5) Total score 10 3.8310.60 -0.56 0.26
Job satisfaction 4 3.7710.62 -0.40 0.39
Work performance 3 3.85£0.73 -0.82 0.33
Interpersonal relationship 3 3.91+£0.78 -0.85 0.58

M=Mean; Min=Minimum; MaX=Maximum; SD=Standard deviation.
Table 3. Correlation between Reality Shock, Workplace Friendship, Grit, and Turnover Intention (N=144)

Reality shock Workplace friendship Grit Turnover intention
Variables
r () r () r () r ()
Reality shock 1
Workplace friendship -42 (<.001) 1
Grit -.27 (.001) .65 (<.001) 1
Turnover intention .22 (.007) -46 (<.001) -46 (<.001) 1

=

'L 2H2 A28kt The PROCESS macro 418
el sHHrE 1] ts3AdS Elstlon, 3R
49~80= 0.1 0|4}, BAMEAR|4=1.25~2.022 10 ©]3} 7|2
SEHL Sl 349 24 Ao 2 Yepyith 7}
A 2o FHAPYL36.0%2 et on] AHCE {9
319 THF=6.86, p <.001).

AAZAA © W ILF 29 2 AT} (al: B=-0.48,
SE=0.10, t=-4.67, p <.001)2} FAZAo| 4] 151029 ZH
A IHbl: B=-0.16, SE=0.07, t=-2.28, p=.024) = EA| H o2 4
ostqict. | W XdzdollA o] 2 &= 0] 2] A 7Ha2: B=-0.21,
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Table 4. Mediating Effects of Workplace Friendship and Grit between Reality Shock and Turnover Intention (N=144)
95% CI
Effect Path Path B SE t () Effect 00O
SE  LLCI ULa

Direct RS — WF al 048 0.10 -4.67 (<.001)

RS — Grit bt -0.16 0.07 -2.28 (.024)

WF —TI a? 0.21 0.09 -2.47 (.015)

Grit — TI b? 030 0.12 -2.44 (.016)

RS — TI c 0.04 0.09 0.40 (.688)
Indirect RS — WF — TI M! (a'a?) 0.10 0.05 0.01 022

RS — Grit — TI M? (b'b?) 0.05 004 -003 015

R?=.36, F=6.86, p<.001, bootstrap samples=10,000

B=Unstandardized estimates; CI=Confidence interval; LLCI=lower level confidence interval; RS=Reality shock; SE=Standard error;
TI=Turnover intention; ULCI=upper level confidence interval; WF=Workplace friendship.

a' (B=-0.48, p<.001)

Workplace
friendship

a* (B=-0.21, p=.015)

M! (B—o 10, CI=0.01~0.22)

Reality shock

Turnover
intention

b' (B=-0.16, p=.024)

Grit

b? (B=-0.30, p=.016)

Figure 2. Final path diagram of the mediating effects of workplace friendship and grit on the relationship between reality shock

and turnover intention.
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