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The Influence of Role Conflict, Nursing Organizational Culture,
and Positive Psychological Capital on Person-Centered Care among
ICU Nurses

Lee, Ji Hyeon" - Kim, Myoungsuk?

DDoctoral Student, College of Nursing, Kangwon National University, Chuncheon, Korea
DProfessor, College of Nursing, Kangwon National University, Chuncheon, Korea

Purpose: This study examined the levels of person-centered care (PCC), role conflict, nursing organizational culture, and
positive psychological capital among intensive care unit (ICU) nurses, and identified factors associated with PCC. Methods:
Participants comprised 194 ICU nurses with >6 months of ICU experience who provided direct patient care at three
hospitals with > 300 beds in Gangwon Province, South Korea. From June 15 to September 30, 2022, data were collected
using structured questionnaires and analyzed with SPSS 24.0. Analyses included descriptive statistics, independent t-test,
one-way analysis of variance, Scheffé post-hoc test, Pearson’s correlation, and multiple regression. Results: PCC was
positively correlated with positive psychological capital, relation-oriented, innovation-oriented, and task-oriented culture.
Multiple regression analysis showed that higher positive psychological capital, a more relation-oriented organizational
culture, and employment at a 300~<500 bed hospital (vs. 500~<800 beds) were independently associated with higher
PCC. Conclusion: Enhancing ICU nurses’ positive psychological capital and fostering a relationship-oriented culture may
help improve PCC. The association between hospital size and PCC may reflect structural characteristics of care environ-
ments; however, given the study’s cross-sectional design, limited sample size, and low reliability in one organizational
culture subscale, this finding should be interpreted cautiously and validated in more diverse settings.

Key Words: Patient-centered care; Resilience, psychological; Organizational culture; Conflict, psychological; Intensive care units
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Table 1. The Levels of Person-Centered Care, Role Conflict, Nursing Organizational Culture and Positive Psychological Capital

(N=194)
Variables Range Min Max Mz=SD
Person-centered care 1~5 2.07 4.93 3.4710.44
Compassion 1~5 1.50 5.00 3.59£0.60
Individuality 1~5 1.25 5.00 2.78%0.69
Respect 1~5 2.00 5.00 3.6510.55
Comfort 1~5 2.00 5.00 3.97+0.54
Role conflict 1~5 1.19 4.79 2.82+0.56
Nursing organizational culture
Relationship-oriented culture 1~5 1.00 5.00 3.25+0.69
Innovation-oriented culture 1~5 133 4.33 3.07£0.55
Hierarchical-oriented culture 1~5 2.00 5.00 3.44+0.46
Task-oriented culture 1~5 1.00 4.00 2.7610.45
Positive psychological capital 1~6 1.58 5.79 3.96+0.53

M=Mean; Max=Maximum; Min=Minimum; SD=Standard deviation.
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0|X|3 - g

3HAL, HAL 389 (19.6%) 0l it Bt
H, e AR 2007} 12278 (62.9%) 0. & i EES
¢ 2= 3007} 539 (27.3%), 40 o140l 19%(9.8%)0] ATk &

HA

hRke] e ool 156 (804%) 0 2 thig %)

2 30.09+6.56
A9, oS

VYA, FUAY YA, TREA, B EF AR Y BT g3l 3B(37%) 02 RS sk, 9)
s BRlekgTh Ao BT tPIAkE S 1402 ) S8 51(263%)0|Th HEBHL A7} 1617(83.0%) 2
Ay7te] QU B4 Table 29} 2ch 2 O RES 2Ae} 0], The.0 2 MRt} 173 (8.8%),
Table 2. Differences of Person-Centered Care by General Characteristics (N=194)
Variables Categories n (%) M=SD torF p Scheffé
Sex Male 38 (19.6) 3.37+0.41 -1.49 138
Female 156 (80.4) 3.49+04
Age (year) 20~29 122 (62.9) 3.45+0.44 0.80 451
30~39 53 (27.3) 3.46%0.46
>40 19(9.8) 3.591£0.42
Religion Yes 51(26.3) 3.551£0.48 1.56 119
No 143 (73.7) 3.44+0.42
Education level Associate degree 17 (8.8) 3.48+0.33 1.38 254
Bachelor degree 161 (83.0) 3.45+0.44
>Master degree 16 (8.2) 3.6410.54
Hospitalization experience Yes 101 (52.1) 3.49£0.42 0.72 473
No 93 (47.9) 3.44+0.46
Family hospitalization Yes 36 (18.6) 3.53+0.44 0.92 361
experience No 158 (81.4) 3.45+0.44
Clinical career (year) <1 5(2.6) 3.4910.11 1.55 .188
1~<3 55 (28.4) 3.47£0.38
3~<5 42 (21.6) 3.4610.44
5~<10 52 (26.8) 3.36+£0.48
>10 40 (20.6) 3.59£0.48
Clinical career at ICU <1 10(5.2) 3.25+0.35 2.34 .057
(year) ~<8 74 (38.1) 3.441+0.39
B~<B 50 (25.8) 3.49£0.38
5~<10 44 (22.7) 3.43£0.54
>10 16 (8.2) 3.74£0.50
ICU type Cccu 16 (8.2) 3.56+0.34 1.12 .353
EICU 57 (29.4) 3.44+0.50
MICU 45 (23.2) 3.4510.46
NCU 16 (8.2) 3.49+0.43
PICU 13 (6.7) 3.25%£0.39
Others 47 (24.3) 3.54+0.39
Average number of <2 31 (16.0) 3.50+0.39 0.57 .635
patient per shift 3 147 (75.8) 3.45+0.46
4 11(5.7) 3.61£0.25
Others 5(2.5) 3.44+0.42
Bed credit 300~ < 500 34 (17.5) 3.77£0.45 1111 <.001 a>b,c
500~ < 800" 61 (31.5) 3.39+£0.35
>800° 99 (51.0) 3.40+0.44

CCU=Coronary care unit; EICU=Emergency intensive care unit; ICU=Intensive care unit; M=Mean; MICU=Medical intensive care unit;
NCU=Neurosurgical care unit; PICU=Pediatric intensive care unit; SD=Standard deviation.
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o, 30084} oAt 5008 A njglk o] AL} ‘5008 A} o]A¢
80078/ u]qt, 80018/ o <l 7>k ek £ 2J3HA #A| e
WTHE=11.11, p <.001). H/dE A 25 Luta] E440fA &1
2EA7EE ] o3t Aol Bl FB-2 gigich

AR E3Kr=.19, p=.007)2} H (+ )z_-] AT} J&ﬁ] BT}
S AES e A E 35} §h9adl F WAAFE &
3H(r=.36, p<.001), BARFH E3Hr=.29, p <.001)2} 42|
g A(H)A AHHAE Bk 9, AT E (=27,
p<.001)9} FAAZRE (=21, p=.004)o A= YJFRI3FZ]
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Table 3. Correlation among Person-Centered Care, Role Conflict, Nursing Organizational Culture and Positive Psychological

Capital (N=194)
Person Relationship  Innovation  Hierarchical Task Positive
Role . . . . .
) -centered conflict -oriented -oriented -oriented -oriented  psychological
Variables care culture culture culture culture capital
) 1) () () () () ()
Role conflict -.09 1
(:218)
Relationship- .36 -40 1
oriented culture (<.001) (<.001)
Innovation- .29 -.26 .70 1
oriented culture (<.001) (<.001) (<.001)
Hierarchical- .05 19 -10 -15 1
oriented culture (-481) (-007) (.164) (.043)
Task-oriented culture 27 .09 23 35 .10 1
(<.001) (-197) (.002) (<.001) (.183)
Positive psychological 41 -12 .36 29 .08 21 1
capital (<.001) (.097) (<.001) (<.001) (-298) (.004)
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AR A 23], AAAN A 238 3B A, B E FY
sto] o539 B4 S ST 1hE 2273k 5k el
T AFAFA 23k ool ad A= =Tt wol A skl
o, WA= Hude 2 X2 sk

3|24 AM#st7] #18f) Durbin-Watson gh2 551
o] B HS5S T A T} 1.858. 0.2 29]| 717k9] A} ) A
A7F 5-1AA Aoz FRIFN, SHHFE] gt 7H
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30084} o)Ak 500
= 384 9
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57 Thof 3475 0=,
et al., 2018; Kang & Lim, 2019; Lee, Hyun, Park, & Seo,
2025)9F FARE =0l ATk 3H9l .0l F HekRH 0] 3.975 2
27 B, EFH T ol A FECINeH, NEA
22783 0 = 7P A Ykt o] 23t Aife SEAE
T QIZFFAIZEE B9l 2% g 2918 Bug AYd
F(Kang et al., 2018; Lee et al., 2025)9} F-AFSE A2 H9l
t}. £3) $A7} sk B 9] v, sk oekakE, A
At 9 A5 3] 518, 7HE S0 BAiRhE 2ol Sol sﬂ%ﬂ
WA G FaRAle A A T2, g,

A RAIASY S B A2 A 87
2 Qo) B4 AR H TS WAT IS ol A= T
A8 vt st (Hwang et al., 2025). ¥HH, ‘HekgH g 99] =
SBPE 28, 28, WA BL 94H 248 UEAPL Y
WA A A 0 2 2 A ¢ Utk FollA 7RI AL R Ho
ZthH(Kang & Seo, 2021).

theo® A5 53 whylof Bt 2828 02, 7k3 AL
£ ez gt Ay Aol vish o ¥ Eo|drk(in,
Park & Lee, 2023; Kim 2020). o3t x}o]i= A7t Ak}2] 7

o =
Jov, el HAES Q18 QUBAEe AHE 0% o W sl Aol e A0 e £ f7s 2
2 UEhtth o711 o) Fe] FEA TEZAS Z AR HH, Jin 54(2023)
Table 4. Factors Affecting on Person-Centered Care (N=194)
Variables Categories B SE B t p
(Constant) 1.79 38 4.68 <.001
Positive psychological capital 0.22 .06 .26 3.67 <.001
Relationship-oriented culture 0.15 .06 24 244 .016
Bed credit 300~ <500 0.26 .10 19 2.56 .011
500~ < 800 (ref.)
>800 0.06 .06 .07 0.90 370
Hierarchical-oriented culture 0.04 .06 .04 0.66 511
Role conflict 0.03 .06 .04 0.50 617
Innovation-oriented culture 0.01 .07 .02 0.18 .859

R?=.25; Adjusted R>=.22; F=8.89, p<.001

ref.=reference; SE=Standard error.
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